iscal Year 2023 Recommended Budget
Presentation to County Council

REGISTER OF WILLS


















POSITION HISTORY

24
20
|n| lnl |n| lnl |n| lnl
16 ‘“l "' 1' 'ﬂ‘ m' 'ﬂ'
e f L
: T
4
0 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Approved Approved Approved Approved Approved Recommended
Number of Positions 19.00 18.00 18.00 19.00 19.00 19.00
emmwV acancies 2.00 2.00 2.00 1.00 6.00

FY2019 includes the elimination of one Clerk Typist position.

FY2021 includes the transfer of one Clerk Typist from the Recorder of Deeds.




DIVERSITY SUMMARY
CALENDAR YEAR 2020-2021

NUMBER OF EMPLOYEES
MALE FEMALE
Native Native
Hawaiian | American Hawaiian | American
Black or or Other | Indian or [ Two or Black or or Other | Indian or | Two or
JOB CATEGORIES 5 African Pacific Alaska More African Pacific Alaska More
>: White | American(| Asian Islander Native Races White | American(| Asian Islander Native Races
3 (Non Non (Non (Non (Non (Non (Non Non (Non (Non (Non (Non
§ Hispanic | Hispanic | Hispanic | Hispanic | Hispanic | Hispanic | Hispanic Hispanic | Hispanic | Hispanic | Hispanic | Hispanic | Hispanic | Hispanic
3 or Latino | or Latino) | or Latino) | or Latino) | or Latino) | or Latino) | or Latino) or Latino | or Latino) | or Latino) | or Latino) | or Latino) | or Latino) | or Latino)| Totals
2021 1 1 2
Officials and Administrators
2020 0
2021 1 1
Professionals
2020 1 1
2021 0
Technicians
2020 0
2021 0
Paraprofessionals
2020 0
2021 1 1 7 2 1 12
Administrative Support
2020 1 1 8 3 1 14
2021 0
Skilled Craft Workers
2020 0
2021 0
Service-Maintenance
2020 0
2021 1 1
Certain Elected/Appointed Officials
2020 1 1
2021 1 3 0 0 0 0 0 0 8 3 0 0 0 1 16,
TOTAL
2020 1 1 0 0 0 0 0 1 9 3 0 0 0 1 16
CY 2021 CY 2020
Category| Males | Females | Total Category| Males | Females | Total
# Total 4 12 16 # Total 2 14 16
% Total| 25% 75% 100% % Total| 13% 88% 100%
# Non White 1 4 5 # Non White 1 5 6
% Non White| 25% 33% 31% % Non White| 50% 36% 38%




BUDGET OVERVIEW




REVENUE HISTORY
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3,325,140
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4,091,749
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3,560,933

revenue.

Major Sources of Revenue include 1.75% closing fee on net probatable assets.

FY2023 Revenue related to safekeeping is expected to increase due to increased outreach efforts. Closing cost revenue is
expected to increase due to focused efforts by the Research Aide to reduce the time to close an estate and collect the related




BUDGET CHANGES

Division or Section FUND Amount Reason for Adjustment
Register of Wills General 6,457 [Merit Increases/Negotiated Wages
Register of Wills General 3,234 |Benefit Rate 59.092% Full time, 10.394% Part time
Register of Wills General 6,044 (Operating Transfer Adjustments: IS $6,926; Phone ($791); Cellular ($91)
Register of Wills General 22,400 [Fund Part-Time Research Aide to assist Deputies and expand education and
outreach programs 25 hours/52 weeks (Salaries $20,000, Benefits $2,400)
38,135 [Total Adjustments to Budget
1,876,823 |Current Fiscal Year Budget
1,914,958 |Recommended Fiscal Year Budget
2.03%|% Change over Current Fiscal Year Budget
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BUDGET SUMMARY

FY2022] % Increase/

Approved vs.] (Decrease)|

FY2019 FY2020 FY2021 FY2022 FY2023 over FY2022

Budget Category Actuals Actuals Actuals Approved| Recommended FY2023 Approved
Salaries and Wages $ 932,941 | $ 080,092 | $ 1,042,526 | $§ 1,092,229 | $ 1,118,686 | $ 26,457 2.42%
Employee Benefits $ 506,235 | $ 537,854 | $ 649,704 | $ 636,917 | $ 642,551 | $ 5,634 0.88%
Training and Civic Affairs $ 31,537 | $ 32,049 | $ 31,195 | $ 35,150 | $ 35,150 | $ - 0.00%
Communication and Utilities | $ 15,048 | $ 7241 | $ 11,656 | $ 13,148 | $ 12,266 | $ (882) -6.71%
Materials and Supplies $ 6,218 | $ 4,794  $ 7,146 | $ 9,062 | $ 9,062 | $ - 0.00%
Contractual Services $ 14,459 | $ 17,442  $ 10,948 | $ 14,770 | $ 14,770 | $ - 0.00%
Equipment Replacement $ 2,538 | $ 2,559 | $ 3,282 | $ 1,950 | $ 1,950 | $ - 0.00%
Operating Transfer Charges $ 61,915 [ $ 84,593 | § 59,985 $ 73,597 | $ 80,523 | § 6,926 9.41%
Total: $ 1,570,891 $ 1,666,624 $ 1,816,442 $ 1,876,823 $§ 1,914,958 $ 38,135 2.03%
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BUDGET / ACTUALS HISTORY

2,500,000
Percentages represent growth over prior year.
2,000,000 3.6%
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FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
u Budget 1,674,703 1,715,054 1,774,967 1,810,811 1,876,823 1,914,958
O CARES Act 12,758
= Actuals 1,585,186 1,570,891 1,666,624 1,816,442 1,801,314

NOTE: *FY2022 Actuals reflect Departments projected expenditures through June 2022.
FY2021 was overbudget due to severance payment to retiree.
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ERFORMANCE METRICS
AND STATISTICS
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PERFORMANCE METRICS

Performance Measures 2019 2020 2021 2022 2023
Actual Actual Actual Projected Projected
Files opened 2,702 2,560 2,975 2,801 2,825
Estates probated 1,508 1,430 1,714 1,642 1,665
Wills filed for safekeeping 249 221 263 251 260
Clients issued small estate affidavits ** Number of small estate affidavits issued 2,022 2,094 2,765 2,125 2,360
Revenue budget attained $3,359,388 | $2,684,969 $3,232,555 $3,560,933 $3,432,343
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